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MEMORANDIM FOR: Deputy Director of Central Intelligence

SUBJECT 1 Btaff and Non-Staff Rlements Within the
Clandestine Bervices

DB/8 Memorandum of 2 March end C/Mansgement Btaff
Memorandum of 13 February

REFERERCE

(2]

1, In accordance with your request I have reviewed the
attached papers. I see little merit in simply chenging the
names of cexrtain of these compoments but leaving them organlzationally
in the same position. If the DD/P, as stated, is doing an organi-
zational study, I believe any change in nsmes or othervise should
awalt the eonclusions of that study. I would also call to your
attention memorands from the Inspector Genersl cn the DD/P organi-
gation dated 31 December 1953 and 9 August 1955, and also the
recomuendations of the Doolittle Study Group on the same subject.
It also should be noted that the reason certein of these components
are presently not senior staffs is because { | then
AD/PC, snd the undersigned, then AD/BO, sgreed that certain of
these unite would perform services of common concern. It was 25X1A
understood in early 1952 that 80, for exsmple, would set up a
Requirements Btaff to service both OB0 and OFC and that
Division, wnder OPQ, would serve both offices. It was our under-
standing at that time that after merger was completed thesse units
would be pleced in their logical position organizationally. This,
of course, has never been done.

2. My only other comment is that the definition of
senior staff function contained in | | paper is interesting,
theoretically correct, but untrue prectically.

/é/

Lymen 3. Xirkpetrick
Inspector General

Approved For Release 2002/09/04 : CIA-RDP78-04718A002100070066-1




